CERVITUDE

The Ultimate Startup
Launch Checklist:
Your Roadmap to Success

About Us

Cervitude™ Intelligent Relations Consulting specializes in business advisory
services, leveraging our extensive experience in public and private markets,
business planning and consulting to facilitate the capital strategy, capital
formation, corporate structures, business development, mergers, acquisitions,
and general business advisory. We provide strategic startup business advisory
services and on-call consultants to guide you through every stage of starting
your business, ensuring your objectives are met and effectively implemented,

making us a trusted partner in achieving your startup business goals.
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Business Startup Checklist

Starting a business is an exciting but complex journey. This comprehensive
checklist will guide you through the essential steps, from initial ideation to
your first customers, helping you build a solid foundation for long-term

SuUcCcess.

I. Laying the Groundwork: Idea Validation & Planning

e [] Define Your Business Idea:
o []Clearly articulate the problem you are solving or the need you
are fulfilling.
o [] Describe your product or service in detail.
o []ldentify your unique selling proposition (USP) — what makes
you different?
e [] Conduct Thorough Market Research:
o []ldentify your target audience (demographics, psychographics,
needs, behaviors).
[ ] Analyze the size and potential of your target market.
[ ] Research your competitors (strengths, weaknesses, pricing,
marketing).
o []ldentify industry trends and potential future
challenges/opportunities.
o [] Validate your idea through surveys, interviews, or pilot
programs with potential customers.
e [] Develop a Comprehensive Business Plan:
o [] Executive Summary: A brief overview of your business.
o [] Company Description: Detailed information about your
company, mission, and vision.
o [] Market Analysis: In-depth research on your target market and
competition.
[ ] Products or Services: Detailed description of what you offer.
[ 1 Marketing and Sales Strategy: How you will reach and acquire
customers.
o [] Management Team: Information about the founders and key
personnel.
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o []Financial Projections: Realistic forecasts for revenue,
expenses, and profitability (at least 3-5 years).
o [] Funding Request (if applicable): Details on how much
funding you need and how it will be used.
o []Appendix: Supporting documents (market research data,
resumes, etc.).
e [] Secure Initial Funding (if required):

o [] Determine your startup costs (equipment, inventory,
marketing, legal, etc.).
o [] Explore funding options:
m [] Personal savings

[ ] Loans from friends and family

[ ] Small business loans

[] Grants

[ ] Angel investors

[ ] Venture capital

[ ] Crowdfunding

o [] Develop a compelling pitch deck for potential investors.

Il. Legal & Administrative Setup

e []Choose a Business Structure:

] Sole Proprietorship

] Partnership

] Limited Liability Company (LLC)
] Corporation (S-Corp or C-Corp)

O

[
[
[
[

o O O O

best structure for your needs.
e [] Register Your Business Name:
o []Check for name availability with your state and federal
authorities.
o [] Register your chosen business name.
o [] Consider securing relevant domain names and social media
handles.
e [] Obtain Necessary Licenses and Permits:
o [] Research federal, state, and local licensing and permit
requirements for your industry and location.
o []Apply for and obtain all necessary licenses and permits.

[ ] Consult with legal and financial professionals to determine the
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e [] Obtain an Employer Identification Number (EIN) from the IRS (if

applicable).
e [] Set Up a Business Bank Account:
o [] Keep business finances separate from personal finances.
o [] Research and choose a business bank account that meets your
needs.
e [] Understand and Comply with Tax Obligations:
o [] Research federal, state, and local tax requirements for your
business structure.
o [] Establish a system for tracking income and expenses.
o [] Consider hiring an accountant or tax advisor.
e [] Secure Business Insurance:
o [] Research different types of business insurance (general liability,
professional liability, property, etc.).
o [] Obtain adequate insurance coverage to protect your business.
e [] Establish Legal Agreements (as needed):
o [] Founder agreements

[ ] Partnership agreements

[ ] Operating agreements (for LLCs)

[ ] Customer contracts

[] Vendor agreements

[ ] Non-disclosure agreements (NDAS)

o O O O O

l1l. Building Your Brand & Online Presence

e [] Define Your Brand Identity:

o [] Develop your brand name, logo, and visual identity (colors,
typography).
o [] Define your brand personality, values, and mission.

o [] Craft your brand story and messaging.
e [] Build a Professional Website:

o []Choose a domain name that reflects your brand.

o [] Select a website platform (e.g., WordPress, Shopify,
Squarespace).

o [] Design a user-friendly and mobile-responsive website.
[ ] Create essential pages (Homepage, About Us,
Products/Services, Contact Us, Privacy Policy, Terms of Service).

o [] Ensure your website is secure and has proper security
certificates (SSL).



e [] Establish Social Media Presence:
o []ldentify the social media platforms where your target audience
spends time.
o [] Create professional profiles on relevant platforms.
o [] Develop a social media content strategy.
e [] Set Up Essential Online Tools:
] Email marketing platform
] Customer Relationship Management (CRM) system (if needed)
] Project management tools
] Analytics tools (e.g., Google Analytics)

o
o
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o
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IV. Operations & Infrastructure

[]1 Set Up Your Physical Workspace (if applicable):
o [] Office space (home office, co-working, leased space)

] Retail location

] Warehouse or production facility

] Ensure your workspace is functional and meets your business
needs.

e [] Establish Your Supply Chain and Inventory Management (if

applicable):

o
o
o

[
[
[
[

o []Identify reliable suppliers.
o [] Negotiate favorable terms.
o []Implement an efficient inventory management system.

e [] Set Up Payment Processing:
o []Choose payment gateways for online and in-person
transactions.

o [] Ensure secure and reliable payment processing.
e [] Establish Customer Service Processes:
o [] Define your customer service standards and procedures.

o []Set up channels for customer support (email, phone, chat).
o [] Train yourself and any employees on providing excellent
customer service.
e []Implement Necessary Technology & Software:
o []Accounting software
o [] Point-of-sale (POS) system (if applicable)
o [] Communication tools
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V. Marketing, Sales & Customer Acquisition
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[ ] Develop Your Marketing Strategy:
o [] Define your marketing goals and objectives.
o [] Identify your key marketing channels (digital, social media,
content, email, traditional).
o []Create a marketing budget.

o [] Develop a content calendar.
e [] Implement Your Sales Strategy:
o [] Define your sales process.

o [] Develop sales materials (presentations, brochures).

o [] Train yourself or your sales team.
[ ] Set sales targets and track progress.

[ ] Launch Your Initial Marketing Efforts:
o []Announce your business launch through relevant channels.
o [] Run initial marketing campaigns to attract early customers.
o [] Engage with your target audience online and offline.

[ ] Focus on Early Customer Acquisition:
o [] Offer introductory promotions or discounts.
o [] Seek early customer feedback.

o [] Build relationships with your initial customers.

o

VI. Team & Operations (If Applicable)

[ ] Define Your Organizational Structure:
o [] Determine the roles and responsibilities within your company.
o [] Create an organizational chart (if needed).

[ 1 Hire and Onboard Employees (if applicable):
o [] Develop job descriptions.

]
o []Implement a hiring process.
o []Conduct background checks (if necessary).
o [] Develop an onboarding program for new hires.

[ ] Establish Payroll and HR Processes:
o [] Choose a payroll provider or system.

o [] Understand and comply with labor laws.
o [] Develop employee handbooks and policies.
e [] Foster a Positive Company Culture:
o [] Define your company values.
o [] Create a supportive and engaging work environment.

VII. Ongoing Growth & Sustainability



e [] Track Key Performance Indicators (KPIs):

o [] ldentify the metrics that are most important for your business
success (e.g., revenue, customer acquisition cost, churn rate).
o [] Regularly monitor and analyze your KPIs.
[ ] Gather Customer Feedback Regularly:
o []Implement systems for collecting customer feedback (surveys,
reviews).
o [] Use feedback to improve your products, services, and customer
experience.
[ ] Continuously Analyze Your Market and Competition:
o []Stay informed about industry trends and competitor activities.
o [] Be prepared to adapt your strategies as needed.
e [] Focus on Customer Retention:
o []Implement strategies to keep your existing customers engaged
and loyal.

o [] Understand the lifetime value of your customers.
e [] Explore Opportunities for Growth and Expansion:

o [] Consider new products or services.
o [] Explore new markets or customer segments.
o [] Evaluate potential partnerships or collaborations.

Important Considerations:

e [] Seek Professional Advice: Don't hesitate to consult with lawyers,
accountants, mentors, and industry experts.

e [] Stay Organized: Implement systems for managing your tasks,
finances, and information.

e [] Be Patient and Persistent: Building a successful business takes time
and effort.

e [] Adapt and Learn: Be prepared to adjust your plans and learn from
your experiences.

e [] Celebrate Milestones: Acknowledge and celebrate your
achievements along the way.

Disclaimer: This checklist provides a general overview of the steps involved in
starting a business. Specific requirements and the order of tasks may vary
depending on your industry, location, and business model. Always consult
with relevant professionals for tailored advice. Visit Cervitude.com for more
information. Good luck on your entrepreneurial journey!
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