
THE 5 ESSENTIAL ELEMENTS OF A WINNING CAPABILITIES STATEMENT  

In the competitive world of business, standing out from the crowd is crucial. When it 

comes to attracting investors and securing funding, your Capabilities Statement can be 
your secret weapon. But what makes a Capabilities Statement truly win-winning? 

A winning Capabilities Statement goes beyond simply listing your services and 

accomplishments. It's a strategic document that tells a compelling story, showcases 
your unique value proposition, and leaves investors eager to learn more. 

So, what are the essential elements that make up a winning Capabilities Statement? 
Let's dive into the five key ingredients: 

1. CL ARITY AND CONCISENESS:  

Investors are bombarded with information. Your Capabilities Statement needs to be 

clear, concise, and easy to understand. Avoid technical jargon and complex sentences. 
Aim for a reading level of around grade 10-12. 

Think of it like an elevator pitch: You have a few seconds to capture attention and make 

a strong impression. Keep it brief and impactful, highlighting your most relevant 
strengths and achievements. 

2. COMPEL L ING STORYTEL L ING:  

Facts and figures are important, but they're not enough to truly engage investors. 

Weave your story into the fabric of your statement. Share your company's journey, your 
passion, and your vision for the future. 

Use case studies and client testimonials to illustrate your impact and showcase the 

value you deliver. Remember, investors are backing people and stories, not just 
businesses. 

3. UNIQUE VAL UE PROPOSITION:  

What sets you apart from the competition? What makes you the best choice for 

investors? Clearly articulate your unique value proposition (UVP) in your Capabilities 
Statement. 



Highlight your differentiating factors, your competitive advantages, and the specific 
problems you solve for your target market. Show investors why they should choose you 

over the other players in the field. 

4. DATA -DRIVEN INSIGHTS:  

While storytelling is important, don't forget the numbers. Back up your claims with data 
and evidence. Show investors your track record of success, your market size and 

potential, and your financial projections. 

Use charts, graphs, and infographics to make your data visually appealing and easy to 

understand. Remember, data speaks volumes, so use it to build trust and credibility with 
investors. 

5. VISUAL  APPEAL :  

Your Capabilities Statement should be more than just words on a page. Make it visually 
appealing with clean design, high-quality images, and strategic use of color. 

First impressions matter, so invest in professional design that reflects your brand 
identity and professionalism. A visually engaging statement is more likely to grab 

attention and leave a lasting impression. 

BONUS TIP:  

Proofread, edit, and proofread again! Typos and grammatical errors can make even the 
most compelling statement look unprofessional. Make sure your document is polished 

and error-free before sending it out to potential investors. 

By incorporating these five essential elements, you can craft a Capabilities Statement 
that truly stands out and helps you secure the funding you need to take your business to 

the next level. Remember, your Capabilities Statement is an opportunity to tell your 
story, showcase your value, and win over investors. Make it count! 

I hope this article helps you create a winning Capabilities Statement! 

Additionally, here are some resources that you may find helpful: 

• Template: Download a free Capabilities Statement template from Cervitude 

Intelligent Relations. 



• Checklist: Get our free checklist on "The 5 Essential Elements of a Winning 
Capabilities Statement." 

• Blog: Read more articles on Capabilities Statements on the Cervitude Intelligent 
Relations blog. 

By using these resources and following the tips in this article, you can create a 
Capabilities Statement that will help you achieve your funding goals. 

Good luck!  
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