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Confidentiality Agreement 

The undersigned reader acknowledges that the information provided by Sample 

Company, Inc in this business plan is confidential; therefore, reader agrees not to 

disclose it without the express written permission of Sample Company, Inc. 

It is acknowledged by the reader that information to be furnished in this business plan is 

in all respects confidential in nature, other than information which is in the public domain 

through other means and that any disclosure or use of same by the reader, may cause 

serious harm or damage to Sample Company, Inc. 

Upon request, this document is to be immediately returned to Sample Company, Inc 

 

Signature______________________________Date__________________________ 

Signature______________________________Date__________________________ 

 

This is a business plan. It does not imply an offering of securities.  
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Executive Summary 

Advance Hospitality Development Inc, an S Corporation based in Tumwater, 
Washington, is in the hospitality industry and is developing a Hotel franchised by 
Marriott. The developed property will be used for guest accommodation and will be 
available for booking through the Marriott website. The owners of Advance Hospitality 
Development Inc are John Doe and Jane Doe. 
 
The company is seeking EB-5 visa status for John Doe. John Doe is a student at 
Example University, where they are pursuing a Master of Public Health with a 
concentration in Population Health. He has previously received a Bachelor of Science in 
Microbiology and Immunology from the University of Example, where he also completed 
a minor in Psychology. John has a strong academic record, with a cumulative GPA of 
3.67 at UBC and a current GPA of 4.00 at Wright State University. He has also 
achieved a high score on the MCAT, with a 97th percentile score of 520/528. In addition 
to his academic pursuits, John has gained practical experience in the healthcare field 
through various clinical and research positions, including working as a medical 
assistant, shadowing a physician, and participating in research projects at hospitals and 
universities. He has also been involved in various community service and leadership 
roles, including volunteering at a hospital and serving as a tutor and orientation leader. 
Please see her full resume listed in the Appendix. 
 
The applicant, John Doe, has invested $1.8 million into the venture, and will invest 
another $20 million for the total project, which is estimated to cost between $20-22 
million. The investment capital will be used for land purchase, construction, FFE, and 
start-up capital. The business plan is being prepared for immigration purposes for John 
Doe through the EB5 Investment Visa program. 
 
Advance Hospitality Development Inc's main competitors are other hotels in the area, 
including Hilton, Choice Hotels, and Holiday Inn. The company plans to differentiate 
itself from these competitors through its association with the well-known Marriott brand 
and by offering high-quality guest accommodation and exceptional customer service. 
 
Marketing for Advance Hospitality Development Inc will focus on promoting the Marriott 
brand and the amenities offered at the Hotel through targeted advertising and 
partnerships with travel agencies. 
 
AHD is currently in the development stage, with staff including a team of architects, civil 
engineers, and a construction crew. The company does not currently have any full-time 
employees needed for operation. Once the business is in full operation, it is expected to 
employ approximately 35 full-time employees. This will include maintenance, 
housekeeping, accounting, and reception staff for 24/7 operation. 
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Company Description  
Sample Company Inc is a company specializing in the development of high-quality 

guest accommodation properties. The company was founded by John Doe and Jane 

Doe, who have a combined 25 years of experience 

in the hospitality industry. 

 

Sample Company's flagship project is the 

development of a Hotel franchised by Marriott, 

which will be located in Tumwater, Washington. 

The Hotel will offer a range of amenities to guests, 

including comfortable guest rooms, a fitness center, 

a swimming pool, and a restaurant. The company 

plans to differentiate itself from competitors by 

offering exceptional customer service and a wide range of amenities to ensure a 

comfortable and enjoyable stay for guests. 

EB5 Visa Qualification 

John Doe qualifies for an EB5 visa because he has a proven track record of success in 

the business and hospitality industry. He is an experienced professional with a master's 

degree in Public Health from Example University and a Bachelor of Science in 

Microbiology and Immunology from University of Example. He also has a minor in Arts, 

Psychology. In addition, his professional experience, previous research, publications 

and presentations show his commitment to the field. AHD will create more than 35 jobs, 

while also investing the required amount of capital. Furthermore, his significant 

involvement in the community and his involvement in new faculty hiring process for the 

University of British Columbia’s Earth and Ocean Sciences Department, support his 

qualifications. All of these factors demonstrate that John Doe has the experience, 

education, and expertise necessary to successfully develop and manage a business, 

making him an ideal candidate for an EB5 visa. 

The Location  

The Tumwater area is located in the beautiful state of Washington and is known for its 

picturesque landscapes, outdoor recreational opportunities, and rich history. The area is 

situated in the shadow of the majestic Mount Rainier and is surrounded by lush forests, 

sparkling lakes, and rolling hills. Tumwater is also home to a variety of tourist 

attractions, including the Tumwater Falls Park, the Tumwater Valley Golf Course, and 

the Olympia Brewery Museum. In addition, the area is located near several major cities, 

including Seattle and Tacoma, which offer a wide range of cultural and entertainment 
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options. All of these factors make Tumwater an attractive destination for travelers 

looking to experience the natural beauty and cultural richness of the Pacific Northwest. 

Local Area Competition 

 

Our Rooms  

Make yourself at home in one of the 120 air-conditioned rooms featuring refrigerators 

and flat-screen televisions. Complimentary wireless Internet access keeps you 

connected, and cable programming is available for your entertainment. Bathrooms have 

complimentary toiletries and hair dryers. Conveniences include desks and microwaves, 

as well as phones with free local calls. 

Location, Ownership, and Company Formation 

Sample Company is a Limited Liability Company formed under the laws of the State of 

Washington. The company is owned and operated by founders, John Doe and Jane 

Doe.  
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SWOT Analysis 
Strengths 

● Sample Company is developing a Hotel franchised by Marriott, which is a well-

known and reputable brand in the hospitality industry. 

● The company has a team of experienced architects, civil engineers, and a 

construction crew, who are skilled in developing and constructing high-quality 

guest accommodations. 

● The location of the Hotel in Tumwater, Washington is convenient for travelers 

and tourists, as it is near various attractions and amenities. 

● The company has strong partnerships with suppliers and contractors, which can 

help ensure the success of the development project. 

Weaknesses 
● The company does not have a strong online presence, which could limit its ability 

to reach potential customers and partners. 

● The company may face challenges in obtaining necessary permits and approvals 

for the development project. 

● The company has limited financial resources, as it is seeking a loan of around 

$16 million for the project. 

Opportunities 
● The company can leverage its association with the Marriott brand to attract a 

large number of customers and generate strong revenue. 

● The company can differentiate itself from competitors by offering high-quality 

guest accommodations and exceptional customer service. 

● The company can expand its business by developing additional properties in the 

future. 

● The company can form partnerships with travel agencies and other companies in 

the tourism industry to increase its reach and bookings. 

Threats 
● The company faces competition from other hotels and motels in the area, 

including well-known brands like Hilton, Choice Hotels, and Holiday Inn. 

● The company is vulnerable to changes in consumer preferences and trends in 

the hospitality industry. 

● The company is at risk of being impacted by economic downturns and market 

instability, which could affect demand for guest accommodations. 

● The company may face challenges in obtaining financing for the development 

project, as it is seeking a significant loan. 
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Market Research 

 Thurston County, 

Washington 

Tumwater city, Washington 

Population Estimates, July 1 2021, (V2021) 297,977 25,844 

 

Population   

Population, percent change - April 1, 2020 (estimates 

base) to July 1, 2021, (V2021) 

1.1% 1.8% 

Population, Census, April 1, 2020 294,793 25,350 

Population, Census, April 1, 2010 252,264 17,371 

Age and Sex   

Persons under 5 years, percent 5.4% 4.5% 

Persons under 18 years, percent 21.1% 21.9% 

Persons 65 years and over, percent 18.1% 12.4% 

Female persons, percent 50.7% 53.5% 

Race and Hispanic Origin   

White alone, percent 80.8% 78.2% 

Black or African American alone, percent(a) 3.9% 3.8% 

American Indian and Alaska Native alone, 

percent(a) 

1.8% 0.8% 

Asian alone, percent(a) 6.3% 3.8% 

Native Hawaiian and Other Pacific Islander alone, 

percent(a) 

1.1% 0.3% 

Two or More Races, percent 6.2% 9.8% 

Hispanic or Latino, percent(b) 10.1% 7.8% 

White alone, not Hispanic or Latino, percent 72.8% 74.6% 

Population Characteristics   

Veterans, 2017-2021 28,785 1,717 

https://www.census.gov/quickfacts/fact/table/thurstoncountywashington,tumwatercitywashington/PST045221#qf-headnote-a
https://www.census.gov/quickfacts/fact/table/thurstoncountywashington,tumwatercitywashington/PST045221#qf-headnote-a
https://www.census.gov/quickfacts/fact/table/thurstoncountywashington,tumwatercitywashington/PST045221#qf-headnote-a
https://www.census.gov/quickfacts/fact/table/thurstoncountywashington,tumwatercitywashington/PST045221#qf-headnote-a
https://www.census.gov/quickfacts/fact/table/thurstoncountywashington,tumwatercitywashington/PST045221#qf-headnote-b
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Foreign born persons, percent, 2017-2021 8.4% 6.3% 

Housing   

Housing units, July 1, 2021, (V2021) 123,026 X 

Owner-occupied housing unit rate, 2017-2021 66.8% 56.4% 

Median value of owner-occupied housing units, 2017-

2021 

$344,700 $343,300 

Median selected monthly owner costs -with a 

mortgage, 2017-2021 

$1,905 $1,908 

Median selected monthly owner costs -without a 

mortgage, 2017-2021 

$633 $648 

Median gross rent, 2017-2021 $1,373 $1,352 

Building permits, 2021 2,054 X 

Families & Living Arrangements   

Households, 2017-2021 114,556 9,730 

Persons per household, 2017-2021 2.51 2.54 

Living in same house 1 year ago, percent of persons 

age 1 year+, 2017-2021 

83.0% 81.3% 

Language other than English spoken at home, 

percent of persons age 5 years+, 2017-2021 

11.9% 7.5% 

Computer and Internet Use   

Households with a computer, percent, 2017-2021 95.6% 93.7% 

Households with a broadband Internet subscription, 

percent, 2017-2021 

91.6% 91.0% 

Education   

High school graduate or higher, percent of persons 

age 25 years+, 2017-2021 

94.2% 95.1% 

Bachelor's degree or higher, percent of persons age 

25 years+, 2017-2021 

36.2% 38.1% 

Health   

With a disability, under age 65 years, percent, 2017-

2021 

9.8% 8.3% 

https://www.census.gov/quickfacts/fact/table/thurstoncountywashington,tumwatercitywashington/PST045221#qf-flag-X
https://www.census.gov/quickfacts/fact/table/thurstoncountywashington,tumwatercitywashington/PST045221#qf-flag-X
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Persons without health insurance, under age 65 

years, percent 

6.9% 5.3% 

Economy   

In civilian labor force, total, percent of population age 

16 years+, 2017-2021 

60.2% 67.6% 

In civilian labor force, female, percent of population 

age 16 years+, 2017-2021 

57.6% 64.7% 

Total accommodation and food services sales, 

2017 ($1,000)(c) 

574,487 65,954 

Total health care and social assistance 

receipts/revenue, 2017 ($1,000)(c) 

1,815,856 108,308 

Total transportation and warehousing 

receipts/revenue, 2017 ($1,000)(c) 

251,286 70,845 

Total retail sales, 2017 ($1,000)(c) 3,958,772 697,811 

Total retail sales per capita, 2017(c) $14,126 $30,426 

Transportation   

Mean travel time to work (minutes), workers age 16 

years+, 2017-2021 

27.4 21.4 

Income & Poverty   

Median household income (in 2021 dollars), 2017-

2021 

$81,501 $77,849 

Per capita income in past 12 months (in 2021 

dollars), 2017-2021 

$38,989 $37,582 

Persons in poverty, percent 9.9% 8.5% 

 

Businesses   

Total employer establishments, 2020 6,476 X 

Total employment, 2020 76,890 X 

Total annual payroll, 2020 ($1,000) 3,415,279 X 

Total employment, percent change, 2019-2020 1.6% X 

Total nonemployer establishments, 2019 16,594 X 

   

https://www.census.gov/quickfacts/fact/table/thurstoncountywashington,tumwatercitywashington/PST045221#qf-headnote-c
https://www.census.gov/quickfacts/fact/table/thurstoncountywashington,tumwatercitywashington/PST045221#qf-headnote-c
https://www.census.gov/quickfacts/fact/table/thurstoncountywashington,tumwatercitywashington/PST045221#qf-headnote-c
https://www.census.gov/quickfacts/fact/table/thurstoncountywashington,tumwatercitywashington/PST045221#qf-headnote-c
https://www.census.gov/quickfacts/fact/table/thurstoncountywashington,tumwatercitywashington/PST045221#qf-headnote-c
https://www.census.gov/quickfacts/fact/table/thurstoncountywashington,tumwatercitywashington/PST045221#qf-flag-X
https://www.census.gov/quickfacts/fact/table/thurstoncountywashington,tumwatercitywashington/PST045221#qf-flag-X
https://www.census.gov/quickfacts/fact/table/thurstoncountywashington,tumwatercitywashington/PST045221#qf-flag-X
https://www.census.gov/quickfacts/fact/table/thurstoncountywashington,tumwatercitywashington/PST045221#qf-flag-X
https://www.census.gov/quickfacts/fact/table/thurstoncountywashington,tumwatercitywashington/PST045221#qf-flag-X
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US Industry Analysis - Hotels  

Despite being highly susceptible to changes in the global economic environment, the 

Hotels and Motels industry has experienced robust growth over the five years to 2019. 

Increases in travel spending, corporate profit and general consumer spending have 

driven industry revenue growth in each year since 2014. Strong economic growth during 

the latter half of the five-year period and rising domestic and international travel rates 

have provided boosts to industry performance. As a result, the industry has 

outperformed the broader economy over the past five years, driven high demand from 

leisure and business travelers as well as international tourists. Over the five years to 

2019, IBISWorld expects industry revenue to grow at an annualized rate of 4.0% to 

$206.5 billion as consumer confidence and spending spike, raising revenue 1.6% in 

2019 alone. 

 

Over the past five years, rising external competition has increased pressures on many 

hotel and motel operators, leading to competitive room rates. While some operators 

have shifted to offering premium services and accommodations to increase their rates, 

not all operators have been able to make this shift, and overall industry profit margins 

have been constrained. However, the undersupply of hotel rooms and the increased 

levels of competition in the industry have also enabled many operators to buy out 

smaller competitors. Many small operators have been heavily affected by increased 

competition and are unable to rebrand and capitalize on this period of premiumization. 

Nevertheless, overall establishment growth has remained strong during the five-year 

period, which is expected to keep competition high. 

 

Over the five years to 2024, IBISWorld projects that the industry will continue to expand 

at a more moderate pace, with particularly strong growth in the extended-stay hotels, 
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boutique hotels, spa and health retreats and resorts segments. As demand picks up, the 

number of industry employees is anticipated to rise at an annualized rate of 2.0% to 1.9 

million workers by 2024. Industry players are also expected to continue expanding 

abroad into emerging economies such as Asia, Eastern Europe and South America. 

These foreign markets will somewhat detract from domestic investment, as they offer 

higher growth prospects for industry operators. Overall, industry revenue is forecast to 

increase at an annualized rate of 1.8% to $225.8 billion over the five years to 2024. 

Key External Drivers  

Domestic trips by US residents 

Trends in domestic travel, especially business travel, and the total nights spent away 

from home directly affect demand for accommodation. As the number of trips made by 

US citizens rises, demand for hotels and models increases. The number of domestic 

trips is expected to increase in 2019, representing a potential opportunity for the 

industry. 

 

Consumer spending 

Consumer spending levels have a direct effect on travel demand. When consumers are 

spending more overall, they are more likely to spend some of their money on travel and 

accommodations. Therefore, a rise in consumer spending benefits demand for hotels 

and motels. Consumer spending is expected to increase in 2019. 

 

Inbound trips by non-US residents 

Trends in international visitor arrivals and their lengths of stay influence demand for 

accommodation. A rise in inbound trips positively affects demand for hotels and motels. 

The number of inbound trips by non-US residents is expected to increase in 2019. 

 

Consumer Confidence Index 

The Consumer Confidence Index (CCI) measures consumer sentiment about the 

current economic outlook. Changes in consumer confidence influence decisions that 

individuals make concerning current and future expenditure on entertainment and travel. 
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When consumers feel optimistic about the economic outlook they are more likely to plan 

travel arrangements and book nights at hotels or motels. The CCI is expected to 

decrease in 2019. 

 

External competition for the Hotels and Motels Industry 

The Hotels and Motels industry experiences competition from lodging alternatives such 

as RV parks, bed-and-breakfast establishments, room rental services and hostels. 

Travelers are increasingly comparing prices across these alternatives when booking 

travel arrangements. As external competition increases in 2019, demand for hotels and 

motels will decrease, representing a potential threat to the industry. 

Current Performance  

The Hotels and Motels industry has experienced elevated growth over the five years to 

2019. Hotels and motels primarily provide short-term lodging to consumers; however, 

many also offer other services and accommodations as a way to diversify revenue. 

These include food and beverage services, conference room and convention 

accommodation and more. As economic indicators such as per capita disposable 

income and consumer confidence have risen during the five-year period, all forms of 

short-term accommodation have experienced an increase in demand. Consumers have 

increased their spending on travel for both business and leisure purposes during the 

five-year period. Since destination hotels and motels rely heavily on domestic and 

foreign tourism, increases in domestic and international travel during the five-year 

period have substantially contributed to the industry’s bottom line. For example, industry 

revenue grew 5.6% in 2014, when international travel to the United States spiked 7.2%. 

Overall, revenue is expected to increase at an annualized rate of 4.0% to $206.5 billion 

over the five years to 2019. During the five-year period, arrivals from abroad have risen 

at an annualized rate of 2.6%, while domestic travel rates have increased an annualized 

3.6% during the same period. The infusion of tourist dollars is expected to continue into 

2019, benefiting hotels and motels and enabling them to increase room rates, which is 

anticipated to drive revenue growth of 1.6% in 2019 alone. 
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Prevailing growth 

The industry is particularly sensitive to macroeconomic factors, geopolitical instability 

and actual or threatened terrorism, all of which negatively affect people’s tendency to 

travel. Unexpected changes in the geopolitical order, among other environmental and 

trade factors, can potentially affect revenue growth should travel restrictions arise or 

consumer sentiment sour. Although many regions of the country have been subject to 

these negative external factors, the economy has improved during the five-year period, 

bolstering incomes, corporate profit, employment and consumer confidence. These 

positive drivers have outweighed the negative external factors as travel rates have also 

experienced a substantial increase. Consequently, demand for hotels and motels has 

also increased during the period. The broader tourism sector has established itself as 

one of the economy’s fastest-growing arenas, and industries with exposure to tourism, 

such as the Hotels and Motels industry, have fared particularly well over the past five 

years due to marked increases in consumer spending and travel. 

 

Technological change and growth 

Technological innovations have increased labor productivity, lowered labor costs and 

enhanced customer service within the Hotels and Motels industry over the past five 

years. The industry has especially benefited from the widespread proliferation of the 

internet, which enables operators to gather information, manage reservations and 

remotely purchase supplies, thereby lowering overall costs. The information gathered by 

operators using internet technology also enables them to send better-targeted 

promotions via e-mail, text message or social media. The internet has enabled major 

hotel chains to better and more frequently communicate with members of guest rewards 

programs, helping them attract and retain frequent travelers as customers. Moreover, 

most operators now allocate a portion of their unsold rooms to websites such as 

Lastminute.com and Priceline.com, thus increasing their occupancy rates and 

generating additional revenue. Bookings made through online travel agents accounted 

for 60.0% of all hotel bookings in 2018 according to Criteo’s latest Travel Insights 

Report, with a majority of bookings made directly through a hotel’s dedicated website. 
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Industry structure 

Over the past five years, the structure of the industry has started to change. Many major 

operators have altered their business structure in various ways, such as forming real 

estate investment trusts to raise funds. Additionally, major operators have restructured 

operations away from direct hotel property ownership to solely provide specialist 

services in hotel management through increased franchising opportunities. While overall 

revenue from hotel management is lower, such services have provided an opportunity 

to generate higher profit margins due to the elimination of many property-related costs. 

As recently as fall 2017, Hilton Worldwide Holdings Inc. separated into three separate 

entities to capitalize on growth opportunities and increase its competitiveness within the 

Hotels and Motels industry. The company spun-off its domestically owned and leased 

properties into a real estate investment trust, comprising about 35,000 rooms in total, 

while its timeshare segment will also become its own separate entity. Therefore, owners 

are subject to changes in general property-value cycles and economic conditions, as 

well as to any localized imbalances in hotel room demand and supply influences. 

Similarly, Wyndham Worldwide separated into two separate holdings, Wyndham Hotels 

and Resorts and Wyndham Destinations. This separation aimed to enable each 

segment to grow and operate independently of one another, as the resorts operations 

have independent goals and operating standards compared with the traditional hotel 

and motel business. Nevertheless, the industry is still largely independent property-

based, with hotels and motels owning or leasing the property specifically for hotel and 

motel operation. 

 

Declining profit, retained growth 

Profit margins have fallen over the past five years, primarily because many hotels and 

motels have been unable to further increase their room rates amid high industry 

competition. While the rate of construction and development to get new rooms on the 

market has not kept up with the uptick in demand, hotels and motels have experienced 

substantial competition from external operators such as Airbnb and VBRO. These 

services permit consumers to online rent rooms, apartments or whole houses rather 

than a traditional hotel room. Such venues provide a wide range of options to 
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consumers and can play into a variety of different price points. This has forced many 

operators either to offer competitive pricing to maintain high demand or to provide 

upscale amenities to compensate for the price difference. Hotels have also been hiring 

with increasing intensity to meet guests’ higher expectations for service. The number of 

industry employees has grown steadily at an annualized rate of 2.5% to 1.7 million 

workers. This has caused wages to increase at an annualized rate of 3.3% to $49.9 

million in 2019, further pressuring profit. However, a large proportion of industry 

employees work on a casual or part-time basis, and this style of employment has 

increased over the past five years as operators have sought to control costs. Casual 

employees can work split shifts to cover peak periods and special tourist events. 

Conversely, full-time employees add to operators’ fixed costs. 

 

Meanwhile, despite constrained profit, the number of industry enterprises has grown 

over the past five years at an annualized rate of 3.1% to 88,308 operators. Substantial 

growth in hotel and motel locations, however, has largely been confined to the industry’s 

largest players. For example, Wyndham Worldwide Corporation opened 200 hotels in 

2017 alone, targeting the midscale market through its AmericInn brand. Nevertheless, 

several smaller boutique operators have also joined the industry over the past five 

years, as consumers looking beyond more traditional stylistic and service formats 

increasingly patronize these smaller establishments. 

Industry Outlook  

The Hotels and Motels industry is expected to experience further growth over the five 

years to 2024, albeit at a much slower pace. The industry will expand as a result of the 

growing global economy and anticipated continued growth in tourism and business 

travel rates. Over the five years to 2024, IBISWorld expects industry revenue to rise at 

an annualized rate of 1.8% to $225.8 billion. Nevertheless, as global markets are 

experiencing significant volatility, particularly surrounding China’s recent economic 

volatility and other potential geopolitical events, demand from international travel could 

potentially wane for industry operators in specific regions. Recent volatility in commodity 

prices, alarming levels of household debt in Canada, ongoing issues within the 
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eurozone and overall trade tensions have all contributed to this uncertainty. These 

factors could potentially hamper demand from both international and domestic visitors 

over the next five years, as consumer confidence is expected to decline slightly during 

the outlook period. International families that would previously spend liberally on a trip 

overseas to the United States may postpone such plans, choose to travel domestically 

or alter their trips abroad to curtail spending, leading to tempered growth in international 

tourist arrivals. A changing political climate may also have a lasting effect on tourism 

demand over the next five years, especially with regard to legislative changes that may 

dampen enthusiasm for visiting the United States among many foreign tourists. 

Conversely, possible improvements in overall US infrastructure and changes to the 

domestic tax policy could potentially benefit industry operators. As a result, operators 

must remain vigilant, offering deals when possible and encouraging consumers to 

choose their establishments over others to maximize revenue growth. 

 

Economic growth to boost demand 

Over the next five years, the industry will likely benefit from improvements in the 

domestic and global economies as unemployment rates remain low and consumers 

spend more freely, particularly on recreational activities such as vacations and traveling. 

Consumer spending is expected to increase over the five years to 2024 at an 

annualized rate of 1.7%. Business spending is also forecast to increase in line with 

rising corporate profit, which will contribute to growth in demand for hotels and motels 

from the all-important corporate sector. Corporate profit is projected to rise an 

annualized 0.9% over the next five years, reaching $2.4 trillion by 2024. 

 

As consumers earn higher incomes and businesses replenish their budgets, travel 

spending is projected to increase over the next five years. In 2019 alone, international 

arrivals are anticipated to rise 3.8%, while domestic travel is expected to grow 1.6%. 

IBISWorld expects that these rates will remain steady over the five years to 2024, with 

international arrivals and domestic travel growing at annualized rates of 3.5% and 1.6%, 

respectively. As a greater number of tourists need accommodation, hotels and motels 

are expected to benefit from an influx of tourist dollars and business travel. 
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Investment abroad grows 

Over the next five years, investment in new hotel and motel rooms will gradually 

accelerate due to a sustained boost in demand for tourist accommodation. Investment 

will likely be heavier during the early part of the five-year period as operators 

compensate for the dramatic decline in investment that occurred at the beginning of the 

previous decade. Hotel development throughout the United States has consistently 200 

outpaced other top global regions; more specifically, research company Lodging 

Econometrics listed the United States as the top country in terms of the number of 

projects in development in 2019. According to the company’s Pipeline Trend Report, the 

United States currently has 2,198 hotels containing 251,259 rooms. Consequently, 

IBISWorld expects the number of industry establishments to increase at an annualized 

rate of 2.4% to 113,323 locations over the five years to 2024. This new supply of rooms 

will temper industry revenue growth to some degree, as existing operators seeking to 

remain price-competitive will be hesitant to increase room rates. 

 

Operators in the Hotels and Motels industry are expected to increasingly focus on 

opportunities abroad to satisfy demand in international travel markets, including Russia, 

Eastern Europe, the Middle East, Latin America, China, India and other parts of Asia. 

Overall, growth in international arrivals in emerging economies is expected to 

consistently surpass that of arrivals in advanced economies over the coming years. 

According to the UNWTO, in 2030, 57.0% of international arrivals will be in emerging-

economy destinations, compared with 41.9% in 2005. As a result, international hotel 

chains are anticipated to experience the majority of their revenue growth through 

emerging economies, meaning investment will shift away from the United States. This 

trend will also have ramifications for operators in the domestic tourism sector, as they 

will experience heightened pressure on revenue growth in an increasingly competitive 

global tourism market. 

 

People and profit 
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The average industry profit margin is also anticipated to continue to decline slightly over 

the next five years in response to increased external competition, despite increasing 

demand for travel accommodation. However, the continued growth of higher-margin 

specialty operators, such as extended-stay boutique hotels, spa and health retreats and 

resorts, is expected to drive improvements in profitability for those operators. 

Conversely, the low-cost hotel and motel segment is also anticipated to expand and 

grapple with more intense competition on room rates, as pressures will mount on 

operators to lower costs. Employment will likely rise over the next five years in response 

to increased demand for accommodation, albeit more slowly than revenue. Operators 

will hire more workers to meet guests’ service expectations but will continue to monitor 

costs closely. Over the next five years, employment is forecast to grow at an annualized 

rate of 2.0% to 1.9 million people. 

Demand Determinants  

Demand for hotel and motel accommodation is derived from both the domestic and 

international visitor market. 

 

Domestic travel 

Demand for hotel and motel accommodation is dependent on factors that affect travel, 

such as changes in household disposable income, which is influenced by changes in 

general employment growth, as well as movements in interest and tax rates. Changes 

in disposable income affect the number of trips a household takes as well as its 

expenditures while traveling, which in turn affects the growth and economic effect of the 

hospitality tourism industry. 

 

Also important is the price of fuel, which affects household disposable income, as well 

as general travel demand, flows and patterns. When fuel prices increase, it reduces 

disposable income and consumers' willingness to spend on long car trips. Changes in 

the availability of leisure time also affect the Hotels and Motels industry. As the 

unemployment rate falls, time available for leisure activities such as travel also declines 

despite the increased disposable income. It also adds more tradeoffs to consumers who 
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have to use limited paid vacation days to travel. Holiday expenditure is also in 

competition with other leisure and recreational industries and competes for a share of 

household disposable income. 

 

A longer-term influence on travel patterns is the cost of taking a domestic trip compared 

with an international one. The difference between the two is influenced by exchange 

rate movements, the availability of inexpensive airfares and holiday packages and the 

supply of airline seats. If traveling domestically becomes more expensive relative to 

international trips, individuals may choose to travel internationally, affecting the growth 

of domestic industry operators. 

 

Finally, tourism promotions by private operators and federal and state governments 

(e.g. through TV programs and special sporting events) also stimulates travel. However, 

individual state government promotions typically influence domestic travel patterns to 

favor only their state, rather than the entire industry. 

 

Business travel 

Business travel is greatly influenced by changes in economic growth, business 

confidence and corporate profit. Economic conditions directly affect the number of 

business trips taken, the length of stay and budgeted travel spending. Business travel 

has seen growth over the past five years as many corporations have benefited from the 

growth in the domestic economy. Increasingly, technologies such as teleconferencing 

and conference calling can take the place of business travel, especially in times of 

economic downturn. Companies may restrict travel spending and conference 

attendance to focus more technology-based alternatives in an effort to preserve capital. 

 

International tourism 

International tourism is one of the most competitive industries globally. International 

tourism is affected by factors similar to domestic travel as well as global economic 

conditions, especially changes in economic growth. Furthermore, particularly in major 

visitor-origin countries/regions, international tourism is affected by changes in the US 
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dollar against other major currencies, which has an effect on the cost of travel, as well 

as the relative attractiveness of traveling to competing destinations. 

 

Other factors, such as heightened geopolitical tensions including wars and terrorism 

(whether feared or actual), affect international travel plans. Many of the top tourist 

locations such as Paris have struggled to regain traction for industry operators following 

terrorism events. Promotional expenditures and activities, such as the holding of major 

or special events, on the part of governments and other organizations, can raise 

awareness and interest in travel. Finally, supply factors are also of critical importance, 

including the availability of airline flights and seats at the times people want to travel, as 

well as accommodations to and at their selected destination. 

Major Markets  

Several factors, including age, income, purpose of travel and travel origin, can 

determine the Hotels and Motels industry's major markets. 

 

Leisure travel 

With nearly every four out of every five domestic trips taken for leisure purposes, an 

estimated 45.5% of revenue for the Hotels and Motels industry comes from domestic 

travelers, according to the US Travel Association. Most leisure travel is discretionary 

and therefore subject to broad economic trends, such as the unemployment rate, per 

capita disposable income and oil and gas prices. For this reason, leisure travel has 

increased significantly over the past decade as the domestic economy has grown and 

people feel comfortable spending money on leisure activities and vacations. However, 

vacation destinations and modes of transport can be easily substituted for less desirable 

alternatives when economic conditions are tough, leaving this market subject to 

volatility. The most common purposes for leisure travel by US domestic travelers are 

visiting relatives, shopping, visiting friends, fine dining and visiting different landscapes 

such as beaches. 

 

Business travel 
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IBISWorld estimates that business travelers and people traveling for meetings or 

conferences account for 30.8% of spending on hospitality and tourism accommodation. 

Of this spending, 18.1% is related to general business spending and the remaining 

12.7% is associated with meetings, conferences and events. Business travels have 

increased over the five years to 2019 as most companies have benefited from the 

growing economy, making them more likely to send employees on business trips or to 

conferences. Additionally, businesses will often purchase higher end hotel 

accommodations for their employees when they travel. This increases the price they 

pay per night and their overall contribution to industry revenue. Conversely, in times of 

economic downturn, companies restrict travel spending and focus more on skype and 

technology-based meetings in an effort to preserve capital. Furthermore, business 

travelers typically spend more per night than leisure travelers, making them a lucrative 

market. 

 

International visitor arrivals 

International visitors to the United States account for 34.2% of total visitor expenditure 

in the United States. This includes spending on both leisure trips and business travel. In 

2019, there will be an estimated 85.3 million international visitor arrivals (including those 

from Canada and Mexico). Major visitor origin countries include Canada and Mexico, 

and major overseas visitor origin countries include the United Kingdom, Japan and 

Germany. According to the US Travel Association, each overseas traveler on average 

spends about $4,360 when they spend more than 18 nights in the United States. The 

most common purposes for leisure travel to the United States are shopping; dining; city 

sightseeing; visiting historical places; and visiting amusement or theme parks. 
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Management & Organizational Plan 

Sample Company is owned its entirety the founders. These members, John Doe and 

Jane Doe, since inception have been committed to the financial growth and stability of 

the company. The company has already hired a staff of developmental workers (such 

as architects and civil engineers) committed to keeping the business a success. As it 

initiates operations, it will implement the following organizational structure: 

 

 

 

The company’s human resource hierarchy has been established for the management 

team and staff. A good team that truly adds value is not just a group of high performing 

individuals, but a balanced team with complementary skill sets and a culture that allows 

them to work together to make the most effective decisions for an organization. While 

the leadership from the top is crucial, the participation of every team member is also 

essential for effectiveness. Most employees, with the exception of the founders, will be 

part-time. Eventually, we will promote two employees to full-time.  
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Marketing Plan 

● Internal Sales Platforms / Our Website: The company website will act as 

potential client’s main mode of finding information about the company. This 

website will feature all of our discounts, information about our business, room 

pricing, wedding packages, and company news aggregated into a single platform 

for potential customers. This website will also allow those interested in booking a 

room with the hotel to begin the purchase process by contacting our business to 

schedule a booking or event consultation within minutes.  

● Wedding Planners & Event Coordinators:  The business will contact local 

wedding planners and event planners to market event related hotel booking 

packages at a slightly discounted rate.  

● Road Frontage: Eye catching, inviting road front signage at and around our 

location will act as a main source of marketing.   

● Social Media: A Facebook, Instagram & Twitter will be started.  Administration 

duties will be outsourced.  Each post will engage users by asking a question 

propose an idea, take an action, and sign-up forms.  Content will mainly be 

pictures from our website, our menu items, and our restaurant.  Posts will be 

daily.  Each post will have a link and/or call-to-action to encourage social media 

users to visit our website.   All friends of company executives & current 

employees will make the first round of likes on the Facebook Page and the 

second round of likes will be targeted on Facebook Ads to profiles whom have 

liked similar pages.  Post on this account should happen three to four times a 

week. 

● Google AdWords: Ads will be run to dominate cost-effective keyword phrases 

such as “Washington Hotels”, “Hotels Near Me”, “Hotels Tumwater, WA”, 

“Marriott Washington”,  and any other key phrases that indicate a need/interest in 

our services.  

● Online Local Listings: Listing services such as Yelp and Google My Business 

can drive many local consumers into seeking further information about our 

restaurant. We plan to encourage customers to rate their experience so we can 

establish ourselves as a trusted and honest business.   
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Financial Projections 

The Company could use finances that would optimize the startup operations of the 
business.  In projecting these finances, it is important that the company estimate these 
expenses accurately and then plan on obtaining sufficient capital. Even with the best of 
research, however, expanding the business has a way of costing more or less than 
anticipated. The company has made allowances for surprise expenses, called 
contingencies to account for the unforeseeable.  After careful research and talking to 
others who have started similar businesses to get a good idea of how much to allow for 
contingencies, and careful market research, the Company projects distribution of 
capitalization in the amount recorded below to operate and sustain the business for the 
first years of operations and beyond.  

Startup Expenses 
The company will invest the capital for the purchase of the hotel: 

 

Startup Costs Amount 

Land purchase $5,000,000.00 

Architectural and engineering fees $1,000,000.00 

Construction costs $12,000,000.00 

Furniture, fixtures, and equipment (FFE) $2,000,000.00 

Pre-opening expenses $1,000,000.00 

Marketing and advertising $500,000.00 

Legal and professional fees $500,000.00 

Franchise Fee $500,000.00 
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Revenue & Expense Projections 

 

Sales Assumptions 
Month (BEGINS JANUARY 

2024) 
Rooms Occupancy Days Rentable Avg Revenue/Customer Total Revenue 

Year 1 

Month 1 120 75% 31.00 $172.00 $479,880.00 

Month 2 120 90% 28.00 $172.00 $520,128.00 

Month 3 120 59% 31.00 $172.00 $374,306.40 

Month 4 120 36% 30.00 $172.00 $222,912.00 

Month 5 120 50% 31.00 $172.00 $316,720.80 

Month 6 120 63% 30.00 $172.00 $390,096.00 

Month 7 120 71% 31.00 $172.00 $451,087.20 

Month 8 120 74% 30.00 $172.00 $455,112.00 

Month 9 120 72% 31.00 $172.00 $460,684.80 

Month 10 120 72% 30.00 $172.00 $445,824.00 

Month 11 120 60% 31.00 $172.00 $383,904.00 

Month 12 120 56% 30.00 $172.00 $343,656.00 

Year 2 

Month 13 120 75% 31.00 $175.44 $489,477.60 

Month 14 120 90% 28.00 $175.44 $530,530.56 

Month 15 120 59% 31.00 $175.44 $381,792.53 

Month 16 120 36% 30.00 $175.44 $227,370.24 

Month 17 120 50% 31.00 $175.44 $323,055.22 

Month 18 120 63% 30.00 $175.44 $397,897.92 
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Month 19 120 71% 31.00 $175.44 $460,108.94 

Month 20 120 74% 30.00 $175.44 $464,214.24 

Month 21 120 72% 31.00 $175.44 $469,898.50 

Month 22 120 72% 30.00 $175.44 $454,740.48 

Month 23 120 60% 31.00 $175.44 $391,582.08 

Month 24 120 56% 30.00 $175.44 $350,529.12 

Year 3 

Month 25 120 75% 31.00 $178.95 $499,267.15 

Month 26 120 90% 28.00 $178.95 $541,141.17 

Month 27 120 59% 31.00 $178.95 $389,428.38 

Month 28 120 36% 30.00 $178.95 $231,917.64 

Month 29 120 50% 31.00 $178.95 $329,516.32 

Month 30 120 63% 30.00 $178.95 $405,855.88 

Month 31 120 71% 31.00 $178.95 $469,311.12 

Month 32 120 74% 30.00 $178.95 $473,498.52 

Month 33 120 72% 31.00 $178.95 $479,296.47 

Month 34 120 72% 30.00 $178.95 $463,835.29 

Month 35 120 60% 31.00 $178.95 $399,413.72 

Month 36 120 56% 30.00 $178.95 $357,539.70 

Year 4 

Month 37 120 75% 31.00 $182.53 $509,252.50 

Month 38 120 90% 28.00 $182.53 $551,963.99 

Month 39 120 59% 31.00 $182.53 $397,216.95 

Month 40 120 36% 30.00 $182.53 $236,556.00 

Month 41 120 50% 31.00 $182.53 $336,106.65 

Month 42 120 63% 30.00 $182.53 $413,973.00 

Month 43 120 71% 31.00 $182.53 $478,697.35 

Month 44 120 74% 30.00 $182.53 $482,968.50 

Month 45 120 72% 31.00 $182.53 $488,882.40 

Month 46 120 72% 30.00 $182.53 $473,112.00 

Month 47 120 60% 31.00 $182.53 $407,402.00 

Month 48 120 56% 30.00 $182.53 $364,690.50 

Year 5 

Month 49 120 75% 31.00 $186.18 $519,437.54 

Month 50 120 90% 28.00 $186.18 $563,003.27 

Month 51 120 59% 31.00 $186.18 $405,161.29 

Month 52 120 36% 30.00 $186.18 $241,287.12 

Month 53 120 50% 31.00 $186.18 $342,828.78 

Month 54 120 63% 30.00 $186.18 $422,252.46 
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Month 55 120 71% 31.00 $186.18 $488,271.29 

Month 56 120 74% 30.00 $186.18 $492,627.87 

Month 57 120 72% 31.00 $186.18 $498,660.04 

Month 58 120 72% 30.00 $186.18 $482,574.24 

Month 59 120 60% 31.00 $186.18 $415,550.04 

Month 60 120 56% 30.00 $186.18 $371,984.31 

 

Pro Forma 

Category Year 1 Year 2 Year 3 Year 4 Year 5 

Labor Expenses $1,353,784.00 $1,353,784.00 $1,353,784.00 $1,353,784.00 $1,353,784.00 

Misc. Supplies $242,215.61 $247,059.92 $252,001.12 $257,041.14 $262,181.96 

Inventory $484,431.22 $494,119.84 $504,002.24 $514,082.28 $524,363.92 

Utilities, Internet & Electric (61,000 sqft @ $1.30/sqft) $85,908.33 $85,908.33 $85,908.33 $85,908.33 $85,908.33 

Maintenance, Repairs & Replacements $242,215.61 $247,059.92 $252,001.12 $257,041.14 $262,181.96 

Marketing $242,215.61 $247,059.92 $252,001.12 $257,041.14 $262,181.96 

Insurance $130,000.00 $130,000.00 $130,000.00 $130,000.00 $130,000.00 

Franchise Royalties $290,658.73 $296,471.91 $302,401.34 $308,449.37 $314,618.35 

Franchise Fees $54,166.67 $54,166.67 $54,166.67 $54,166.67 $54,166.67 

Franchise Room Fee $93,708.33 $93,708.33 $93,708.33 $93,708.33 $93,708.33 

TOTAL OPERATING EXPENSES $3,219,304.12 $3,249,338.84 $3,279,974.27 $3,311,222.40 $3,343,095.50 

Revenue $4,844,311.20 $4,941,197.42 $5,040,021.37 $5,140,821.80 $5,243,638.24 

TOTAL REVENUE $4,844,311.20 $4,941,197.42 $5,040,021.37 $5,140,821.80 $5,243,638.24 

TOTAL EBITDA $1,625,007.08 $1,691,858.58 $1,760,047.10 $1,829,599.40 $1,900,542.74 

      

Category Year 1 Year 2 Year 3 Year 4 Year 5 

Labor Expenses AS % OF EXPENSES 42.05% 41.66% 41.27% 40.88% 40.49% 

Misc. Supplies AS % OF EXPENSES 7.52% 7.60% 7.68% 7.76% 7.84% 

Inventory AS % OF EXPENSES 15.05% 15.21% 15.37% 15.53% 15.68% 

Utilities, Internet & Electric (61,000 sqft @ $1.30/sqft) AS 

% OF EXPENSES 
2.67% 2.64% 2.62% 2.59% 2.57% 

Maintenance, Repairs & Replacements AS % OF 

EXPENSES 
7.52% 7.60% 7.68% 7.76% 7.84% 

Marketing AS % OF EXPENSES 7.52% 7.60% 7.68% 7.76% 7.84% 

Insurance AS % OF EXPENSES 4.04% 4.00% 3.96% 3.93% 3.89% 

Franchise Royalties AS % OF EXPENSES 9.03% 9.12% 9.22% 9.32% 9.41% 

Franchise Fees AS % OF EXPENSES 1.68% 1.67% 1.65% 1.64% 1.62% 

Franchise Room Fee AS % OF EXPENSES 2.91% 2.88% 2.86% 2.83% 2.80% 

      

Category Year 1 Year 2 Year 3 Year 4 Year 5 

Labor Expenses AS % OF REVENUE 27.95% 27.40% 26.86% 26.33% 25.82% 

Misc. Supplies AS % OF REVENUE 5.00% 5.00% 5.00% 5.00% 5.00% 

Inventory AS % OF REVENUE 10.00% 10.00% 10.00% 10.00% 10.00% 
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Utilities, Internet & Electric (61,000 sqft @ $1.30/sqft) AS 

% OF REVENUE 
1.77% 1.74% 1.70% 1.67% 1.64% 

Maintenance, Repairs & Replacements AS % OF 

REVENUE 
5.00% 5.00% 5.00% 5.00% 5.00% 

Marketing AS % OF REVENUE 5.00% 5.00% 5.00% 5.00% 5.00% 

Insurance AS % OF REVENUE 2.68% 2.63% 2.58% 2.53% 2.48% 

Franchise Royalties AS % OF REVENUE 6.00% 6.00% 6.00% 6.00% 6.00% 

Franchise Fees AS % OF REVENUE 1.12% 1.10% 1.07% 1.05% 1.03% 

Franchise Room Fee AS % OF REVENUE 1.93% 1.90% 1.86% 1.82% 1.79% 

TOTAL OPERATING EXPENSES AS % OF REVENUE 66.46% 65.76% 65.08% 64.41% 63.76% 

NET PROFIT MARGINS 33.54% 34.24% 34.92% 35.59% 36.24% 

 

The above represents our current intentions based upon our present plans and 

business conditions to use and allocate the net proceeds of this offering. The amounts 

and timing of any expenditure will vary depending on the amount of cash generated by 

our operations, and the rate of growth of our business. If an unforeseen event occurs or 

business conditions change, we may use the proceeds of this offering differently than as 

described in this business plan prospectus.  Please see the projected cash flow 

statements for more details.   
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Conclusion 

The founders are confident that new management can achieve the presented, 

conservative financial projections if this business plan if properly executed. We project 

the Hotel can generate gross profits in excess of $4,800,000 in year one. This can be 

done by scaling the business using a variety of strategies including a powerful online 

marketing plan focused on weddings, offering full-service event packages that include 

ancillary services (ie catering, music, floral, decorations, etc), and competitive pricing. In 

addition, management has carefully considered its market, potential customer base, and 

its ability to grow its sales average to capture market share of the total population in our 

area of business. With our projected numbers, and the total market share and revenue 

in the industry, we confidently project a 2x entity value of over $8 million dollars in year 

five. 

The current owners have taken the necessary precautions to ensure the business plan 

adequately reflects the potential of the business, and has addressed financial 

opportunities to ensure a successful business upon the startup of the Hotel.  

In all the above we intend to communicate the growth potential for The Hotel. All the 

above promotional tools that we have mentioned throughout the plan can be well 

integrated and utilized in tandem so as to maximize their effect upon the purchase of 

The Hotel. 

Entrepreneurs have a tendency to paint any business plan with a very optimistic brush, 

highlighting strengths and camouflaging the risks. The Company’s current owners have 

a vested stake and financial commitment in the success of this hotel. The Company has 

taken all precautions to validate the business and financial models, focusing on realistic 

projections.  If you have any questions or would like to take a tour of the hotel, please 

contact us directly using the information provided on the cover page. 


