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Executive Summary 

The After-School Program Providers industry organizes youth programs that take place outside the 

traditional school day. Most industry programs are nonprofit operations that depend on government 

grants, donations and tuition fees for funding. Over the past five years, the industry has struggled to 

expand as a stubbornly high unemployment rate early in the period led to only a marginal increase in 

per capita disposable income. Moreover, reduced government funding and the 2013 government 

sequester significantly constrained industry growth over the past five years. As a result, industry 

revenue is expected to decrease at an annualized rate of 0.9% to $21.8 billion over the five years to 

2017; however, given a decrease in the unemployment rate in more recent years, industry revenue is 

projected to rise a modest 0.1% through in 2017. 

Despite these harsh conditions, both the percentage and the total number of children in the United 

States who are participating in an after-school program have been on the rise over the period. 

According to data from the Afterschool Alliance, in 2014, an estimated 10.2 million children (18.0%) 

participated in an after-school program, up from 8.4 million (15.0%) in 2009. This strong demand 

kept the industry afloat despite poor funding conditions. Moreover, there is still an enormous 

amount of unmet demand for industry services; according to the Afterschool Alliance, there are 

nearly 20.0 million children who would attend an after-school program if there were one available in 

their community. 

Over the five years to 2022, the industry's performance will remain underwhelming. While declining 

unemployment levels and increases in per capita disposable income will encourage financially stable, 

working populations to boost expenditure on childcare expenditure, fiscal limits will constrain 

performance. Notably, despite the economic recovery exhibited in recent years, many state and local 

budgets remain strained. Public funds will be difficult for industry operators to access due to 

evidence suggesting that both behavioral and economic outcomes for children that participate in 

after-school programs do not differ from those that do not participate. Such fiscal headwinds are 

expected to limit revenue growth to a projected annualized rate of 0.3% over the five-year period, 

increasing to $22.2 billion in 2022. 

 

 



Industry Performance  

Key External Drivers 

National unemployment rate 

The unemployment rate measures the proportion of Americans older than 16 who are unemployed 

and looking for work. Children who attend after-school programs are more likely to come from a 

household where both parents work. As a result, when unemployment rises, parents are more likely 

to care for kids outside of school hours instead of enrolling them in industry programs. High 

unemployment also limits government revenue and can contribute to cuts in public funding for 

industry programs. Unemployment is expected to decrease in 2017, representing a potential 

opportunity for the industry. 

 

Federal funding for social services 

Social services are public programs that provide services like job training, housing, child care and 

unemployment support to citizens with a demonstrated need. Federal grants, such as the Child and 

Adult Care Food Program, as well as other types of federal funding, often support after-school 

programs that serve communities in need. Federal funding for social services is expected to increase 

in 2017. 

Number of adolescents aged 10 to 19 

After-school programs principally serve children within this age group and younger, which 

represents more than 13.0% of the population. In 2017, the number of adolescents aged 10 to 19 is 

expected to increase marginally, providing the industry with a larger pool of prospective clients. 



Per capita disposable income 

Changes in per capita disposable income affect the level of donations to an organization; 

furthermore, they affect the number of students enrolled at fee-based after-school programs. Higher 

disposable incomes enable more individuals to afford the cost of joining and donating to after-

school programs. To the good fortune of industry operators, per capita disposable income is 

expected to increase in 2017. 

Participation in sports 

Participation in sports measures the percentage of people who engage in a sport, exercise or 

recreational activity each day. Although many after-school programs include sports and recreational 

activities within their programs, sports leagues represent a competitive threat to the industry because 

youths can choose whether to participate in a sport or an after-school program. IBISWorld expects 

sports participation to increase in 2017, presenting a potential threat to the industry. 

Current Performance 

 The After-School Program Providers industry organizes youth programs that take place outside the 

traditional school day; after-school programs include everything from sports and study groups to 

performing and creative arts. According to data from the Afterschool Alliance, an estimated 25.0% 

of after-school programs are for-profit, with the remainder being nonprofit operations. 

Furthermore, nearly 75.0% of industry revenue is earned from tuition or fees charged, about 17.0% 

is obtained through federal, state and local government funding and an estimated 6.0% is earned 

through corporate sponsorship and private donations.  

The industry has suffered over the past five years as 

government spending cuts decreased total funding for 

industry programs. Moreover, high unemployment early in the 

period increased the number of caretakers available to provide 

daycare for kids after school and limited the disposable 

income and government revenue that support after-school 

programs. Additionally, the 2013 federal government 

sequester reduced funding for many after-school programs, 

causing industry revenue to plummet. As a result of these 

trends, industry revenue is expected to decline an annualized 0.9% to $21.8 billion over the five 

years to 2017. However, recent improvements in the unemployment rate and per capita disposable 

income are expected to lead revenue to grow at a meek 0.1% in 2017. 



Disposable income 

About 75.0% of industry revenue is earned from program tuition and fees. These tuition fees are not 

a trivial family expenditure; according to the Parents and the High Cost of Child Care 2016 report, 

the average annual cost of before- and after-school programs ranged from $1,070 in Louisiana to 

$11,690 in New York. Consequently, lower disposable income levels, for much of the past five 

years, have affected the number of families that can afford to pay for after-school programs. 

According to the 2014 America After 3PM report, 56.0% of low-income households report that the 

cost of after-school programs was a factor in their decision not to enroll their child.    

Given slack in the labor market during the early years of the five-year period, per capita disposable 

income has been slow to expand. This has resulted in only tepid private donation levels and has 

significantly mitigated industry growth. Due to contracting industry revenue, some operators were 

forced to close their doors in recent years. Overall, IBISWorld projects the number of industry 

establishments to decrease at an annualized rate of 1.8% to 52,294 locations over the five years to 

2017. Similarly, as funding levels have decreased, after-school programs have attempted to reduce 

labor costs to remain solvent. Consequently, total wage payments are expected to fall at an 

annualized 0.8% to reach $10.7 billion, roughly 50.0% of total revenue. Profit is expected to reach 

13.9% of industry revenue in 2017. 

Reliance on government funding 

Government spending on after-school programs (which accounts for about 17.0% of industry 

funding) has fluctuated significantly over the past five years. Federal funding declined in 2012 due to 

concerns over deficits that governments accrued during and in the aftermath of the Great Recession. 

Low tax revenue, as a result of a decline in property values, incomes and consumer spending, led to 

slashed budgets for most municipalities, as well as counties, states and the federal government. 

Moreover, the 2013 federal government sequester axed government funding for after-school 

programs; the largest source of federal funding for after-school programs (21st Century Community 

Learning Centers Federal Afterschool Initiative), reduced its funding by 5.2% in 2013. According to 

a budget analysis by the Afterschool Alliance, the reduced funding in 2013 resulted in more than 

60,000 children being unable to attend after-school programs. Largely as a result of the government 

sequester, industry revenue fell 6.7% in 2013. Over the five years to 2017, however, federal funding 

for social services is anticipated to increase an annualized 4.3% largely due to the estimated funding 

spike of 24.4% in 2017 alone. 



Unemployment 

A high unemployment rate negatively affects the industry in two ways. As it increases, it leads to 

lower disposable income and a reduction in government tax revenue, which directly affects funding 

levels for after-school programs.  

Additionally, in times of high unemployment, parents are more likely to care for their children 

outside school hours instead of enrolling them in industry programs. While the unemployment rate 

remained high during the start of the five-year period, the number of Americans out of work has 

decreased significantly. As a result, revenue for after-school programs has grown, albeit modestly, 

over the past two years. 

Rising demand 

For most families with children, child-care services outside of school hours are a necessary cost, and 

the long-term shift in women’s participation in the workforce has fueled this demand. Over the past 

30 years, women have been entering the workforce at increasing rates. This trend has contributed to 

women postponing marriage and having children until after they establish a career, a factor that has 

benefited demand for after-school programs.  

According to the latest data available from the Bureau of Labor Statistics, in 2014, about 70.0% of 

mothers with children under the age of 18 were in the workforce. Over the past five years, there has 

been a continued shift toward dual-income families, which has supported industry growth. 

According to data from the Afterschool Alliance, both the percentage and the total number of 

children in the United States participating in an after-school program have been on the rise for the 

past decade. In 2014, 10.2 million children (18.0%) participated in an after-school program, up from 

about 8.4 million (15.0%) in 2009 (and up from about 6.5 million in 2004). Still, according to the 

same report, there is an excess of unmet demand for industry services, with an estimated 19.4 

million children who have expressed interest in after-school activities currently not enrolled in a 

program. 

 

 



Revenue Growth 

Year Revenue $ million Growth % 

2002 24,496.0 0.0 

2003 23,859.6 -2.6 

2004 23,347.1 -2.2 

2005 22,430.2 -3.9 

2006 21,549.0 -3.9 

2007 20,996.4 -2.6 

2008 22,692.1 8.1 

2009 23,551.6 3.8 

2010 23,993.5 1.9 

2011 23,257.6 -3.1 

2012 22,794.4 -2.0 

2013 21,269.6 -6.7 

2014 22,009.2 3.5 

2015 21,806.3 -0.9 

2016 21,811.8 0.0 

2017 21,832.8 0.1 

 

Industry Outlook 

Rising demand and financial support are expected to benefit the After-School Program Providers 

industry over the five years to 2022, but only to an extent. With unemployment projected to remain 

below 5.5% over the period, working parents will have far less time to care for their children after 

school hours. Thus, IBISWorld expects a growing number of families will turn to the industry to 

provide childcare. Lower unemployment will also lead to an expansion in disposable income, 

increasing the number of families who can afford tuition fees. Additionally, higher incomes will 

boost government revenue from tax receipts, enabling government spending on after-school 

programs to increase; however, this development will not occur uniformly across the nation, with 

state and local budgets in some areas of the country expected to remained strained. Despite these 

positive developments, structural threats to the industry will remain. A growing number of children 

are expected to play sports rather than participate in industry activities in coming years, which is 

likely to slow growth in industry demand. Further, the number of adolescents aged 10 to 19 is 

expected to remain nearly unchanged over the period, thus increasing competition among industry 

operators vying for their business. As mentioned above, some regions of the country will continue 

to underperform economically, limiting state and localities’ ability to increase funding in 

discretionary budget items, such as after-school programs. Together, these headwinds are expected 

to limit revenue growth at a projected annualized rate of 0.3%, reaching to $22.2 billion by 2022. 



Strengthening economic conditions 

As the US economy continues to improve, the unemployment rate is expected to fall near 

prerecessionary levels. This will help the industry by decreasing the number of adults who can care 

for their children after school, thereby increasing demand for industry services. Overall, IBISWorld 

estimates growth in the amount of time spent on leisure activities (including childcare) will slow 

significantly from its steady pace over the past five years. Thus, time-strapped parents will likely 

employ industry services to secure child-care arrangements. Moreover, as Americans return to work, 

more families will be able to afford program tuition fees. This trend is also expected to support 

growth in per capita disposable income, which is forecast to increase an annualized 2.9% over the 

five years to 2022, slightly faster than it did over the previous five-year period. The price of child 

care, however, is also expected to increase over the outlook period, according to IBISWorld 

estimates. As a result, industry services will likely remain too expensive for large segments of the 

population. 

Threats from Washington 

While most government funding for after-school programs is provided at the state and local level, a 

substantial share is awarded to State Education Agencies from the Department of Education’s 21st 

Century Community Learning Centers program (CCLC). The CCLC is the largest source of federal 

funding for after-school programs in the United State, and in fiscal 2016, over $1.0 billon was 

dispersed nationwide through the program. However, citing a body of evidence showing little 

positive effects associated with the program, President Trump’s proposed fiscal 2018 budget 

includes the complete elimination of CCLC funding, choosing instead to spend the funds on school 

choice programs. While the budget process may prevent this portion of the President’s budget from 

being enacted, it will likely serve as a blueprint for the Republican-controlled Congress. Additionally, 

it serves as a signal that the Department of Education, under the new President, has grown weary of 

funding the program. While IBISWorld forecasts assume funding for CCLC will remain at historical 

levels, a major shift in funding allocation at the Department of Education remains a possible threat 

to industry performance moving forward. 

A growing overall economy and low unemployment are projected to increase per capita disposable 

income through the outlook period, which will benefit industry operators that charge fees for their 

services. Since many social service organizations operate on a sliding-fee scale basis, improved per 

capita disposable income will enable a greater number of individuals to pay the full rate for industry 

services. As a result, the average profit margins of industry organizations are projected to remain 



near 14.0% of industry revenue over the next five years. Given the disparity in fiscal conditions state 

to state, the projected tepid growth in industry revenue is expected to be more severe in struggling 

areas of the country. This is expected to push out operators that experience funding cuts at a state or 

local level, even as private operators benefit from rising incomes and lower unemployment. Overall, 

IBISWorld projects the number of industry establishments to decline at an annualized 0.5% to reach 

50,919 locations through the outlook period. Similarly, industry employment is also expected to 

stagnate, totaling 621,259 workers. 

Revenue Outlook 

Year Revenue $ million Growth % 

2018 21,982.5 0.7 

2019 22,072.8 0.4 

2020 22,127.2 0.2 

2021 22,160.1 0.1 

2022 22,179.9 0.1 

2023 22,191.9 0.1 

 

Industry Lifecycle 

The After-School Program Providers industry is in the mature stage of its life cycle. In the 10 years 

to 2022, industry value added (IVA), which measures this industry's contribution to the overall 

economy, is forecast to decline at an annualized rate of 0.3%. Conversely, US Gross Domestic 

Product is expected to climb an annualized 2.1% through the same period. While at decline in IVA 

is often indicative of a declining industry, this is not the case for the After-School Program 

Providers industry; the importance of after-school programs is widely accepted by the community, 

and the industry is unlikely to experience any sort of sudden decline in employment or wages paid 

over the five years to 2022. 

When examined, the industry exhibits many of the characteristics of a mature industry. It has 

established downstream markets with steady demand. Its services are not expected to change 

significantly, if at all, in the next five years. Additionally, although demand for the industry will grow 

in the five years to 2022, growth is constrained by available government funding and donation levels, 

as many programs operator as not-for-profit programs in impoverished areas. 



Reasons for Lifecycle 

• Demand for after-school programs is slowly increasing 

• Industry revenue is tied to government funding 

• The importance of after-school programs is widely accepted by the community 

 

 

 

 



Products & Markets 

Products & Services 

 

After-School Programs occupy a place between the traditional educational and social services sectors 

of the US economy. These programs offer academic and skill development, recreation and standard 

social services. These are reflected in the myriad of product offerings available at establishments 

throughout the country. Depending on the needs of a particular community and how funds are 

dispersed to the program in a given state or locality, product composition can differ markedly 

program to program. The analysis below reflects the most popular industry offerings. 

Educational assistance 

According to the After-School Alliance, a political advocacy organization, 73.0% of all after-school 

programs are hosted in a local public school building. It is unsurprising then that a plurality of 

industry revenue is generated through various supplementary education programs. These include 

formal tutoring in the standard subjects such as reading, writing and arithmetic as well as 

comprehensive science, technology, engineering and mathematics (STEM) programs. The latter has 

grown in popularity, over the current period as state and local governments (from which the bulk of 

revenue is generated) have aggressively pushed to implement more STEM-focused curricula in their 

public schools, particularly in the nation's collection of charter schools. Overall, IBISWorld expects 

educational assistance programs to account for 48.1% of the industry's total product mix in 2017. 



Organized physical activities 

Besides education, After-School Programs regularly serve as a venue for organized sports and active 

leisure activities for the nation's children and teens. Today, according to the Centers for Disease 

Control and Prevention, roughly twenty percent of children ages six through nineteen are considered 

obese. As a result, a larger amount of funding and resources have been allocated to support both 

nutritional and active lifestyle programs within the country's education system. Indeed, according to 

a survey of parents of program enrollees, 70.0% of those reported that offering opportunities for 

physical activity was a “very important” factor affecting their decision to enroll their child. It is 

unclear, however, how much the trend toward improved nutritional and physical activity has shaped 

the industry's product offerings in recent years. This is because organized physical activities have 

long been a staple of After-School Programs and are widely offered across various establishments, 

regardless of their affiliation and choice of educational specialization. In 2017, IBISWorld expects an 

estimated 13.6% of the industry's total product mix consists of organized physical activities. 

Food and concessions 

For many of the industry's clientele, particularly those at or near the poverty level, access to basic 

necessities, such as food and beverages, is equally if not more important factor in choosing an after-

school program as specialization in subject area or quality of staff. Indeed, according to the same 

Afterschool Alliance survey mentioned above, 62.0% of total parents surveyed cited access to 

healthy snacks and meals as a “very important” factor in deciding to enroll their child in a particular 

program. This figure is even higher among low-income and minority populations, many of whom 

may struggle to afford quality food on their own. In 2017, IBISWorld expects food and cession 

offerings to account for 12.2% of the industry's total product mix. 

Other services 

Beyond the services discussed above, various programs supplement their most popular product 

offerings with training in other areas meant to support academic and professional development 

among their enrollees. Some of the most common include music and art activities, workforce 

development programs (such as resume building or college applications for their older clientele) and 

family activities, which are meant to strengthen bonds between parents and children and provide 

parenting tips to young, inexperienced mothers and fathers. 

 



Demand Determinants  

A variety of factors influences demand for after-school programs, including the number of school-

age children, the percentage of single-parent households, the share of families with two working 

parents and changes in the unemployment rate. The number of children aged 10 to 19 is a key driver 

of demand for the industry. According to the US Census Bureau and IBISWorld estimates, there are 

an estimated 41.7 million children in this age group, of which over 10.0 million are enrolled in after-

school programs. 

The workforce participation rate of mothers is a major factor affecting demand for after-school 

programs. During the past 30 years, women have been entering the labor force at increasing rates, 

contributing to more women postponing marriage and having children after they establish a 

professional career. This factor has benefited demand for after-school programs. Currently, the 

labor force participation rate among women is estimated at 56.8%, according to data from the 

Bureau of Labor Statistics. 

Household income, which determines the amount of money households can spend on after-school 

programs, is another key factor determining demand for the industry's services. Furthermore, leisure 

time availability and the unemployment rate also influence industry demand. A rise in 

unemployment results in a higher number of parents staying home with their children, decreasing 

their need for after-school programs. However, as parents and other informal caregivers (e.g. 

relatives and friends) return to the workforce, they will have less leisure time available, increasing the 

likelihood that parents will turn to after-school programs. 

Major Markets 

Kindergarten to fifth-grade students 

The majority of participants in after-school programs are between kindergarten and fifth grade. 

Based on data gathered from the Afterschool Alliance, an estimated 57.0% of participants in after-

school programs are in elementary school. After-school programs for children within this age 

bracket primarily focus on arts and cultural activities, writing and reading instruction and fitness-

related activities. After-school programs have become an important form of child care, particularly 

due to the rising share of women in the workforce over the past three decades. Participation rates 

also vary depending on income levels. According to data from the National Survey of American 

Families, 20.0% of children and adolescents in the highest income quintile participated in after-



school programs compared with only 13.0% of children and adolescents in the lowest-income 

quintile. 

Sixth-grade to 12th-grade students 

The second-largest market for after-school program providers consists of children enrolled in sixth 

through eighth grade. Based on data from the Afterschool Alliance, children in these grade levels 

account for an estimated 23.1% of all participants. Typically, as children age, participation rates in 

after-school programs decline, and children are less supervised. Programs that target these age 

groups are more likely to incorporate greater academic and sports instruction. 

The smallest market for after-school programs consist of adolescents in the ninth through 12th 

grades, which account for an estimated 19.9% of participants. There is a greater array of activities 

other than after-school programs available to adolescents in this age bracket. Additionally, this age 

bracket spends a greater amount of time unsupervised. 

 

Competitive Landscape 

Market Share Concentration 

There is a low degree of market share concentration in the After-School Program Providers 

industry. The largest industry operators control a similar share of total revenue, though it is an 

insignificant figure that awards very few competitive advantages in the market place. In addition, the 

21st Century Community Learning Center is a key government program that provides over $1.0 



billion in funding to local after-school programs for children living in low-income areas or in lower-

performing schools. The industry is highly fragmented due to low barriers to entry and a wide range 

of services provided for different demographic groups, unique social interests and needs. 

Key Success Factors  

The most important key success factors for this industry are:  

• Ability to vary services to suit different needs: After-school programs that have flexible 

hours and can cater to the varied needs of working parents will be more appealing.  

• Optimum capacity utilization: To optimize profit margins, after-school program providers 

must be able to maintain high occupancy rates. 

• Recommendation/accreditation from authoritative source: Accreditation promotes the 

program to parents and potential employees and can improve occupancy rates. 

• Ability to alter employment levels: Having flexible staffing arrangements will minimize the 

risks associated with any volatility in enrollment or revenue. 

Cost Structure Benchmarks 

Profit 

Profit, measured by earnings before interest and taxes, is expected to grow from 13.2% of revenue 

in 2012 to 13.9% in 2017. This growth is partially attributable to improving financial conditions; as 

the stock market soared in recent years, private donation rates and corporate sponsorships grew, 

which helped support operators’ budgets. However, at the same time government support declined 

as fears of a growing structural deficits prompted state and federal policymakers to reduce spending 

on nonessential programs. Despite this reduction, overall profit margins creeped upward as industry 

operators used lean economic times as an opportunity to adopt cost saving initiatives and reduce 

purchase costs. For many operators, however, there is no profit in the traditional sense. While 

organizations may run on a surplus, excess revenue is typically reinvested in to continued operations 

rather than paid out to shareholders or company owners. 

Wages 

Labor costs represent the most significant operating expense and account for an estimated 49.0% of 

overall revenue. The industry is very labor intensive due to the personal nature of a group’s 

operations. However, labor costs are low for the amount of services that this industry provides 

because most organizations have a small number of permanent staff and supplement the remainder 



of labor needs with volunteers. If volunteer labor opportunity costs were counted in the industry, 

organizations would be much more labor intensive. Over the current period, IBISWorld expects 

labor costs as a share of revenue to remain steady over the current period, as declining revenue has 

forced by curtail hiring. 

Purchases 

Purchases account for an estimated 28.7% of total revenue. The type of expenses in this category 

vary significantly depending on an organization’s specific activities and can include fuel, office 

equipment, educational booklets, food, drink and distribution materials. Purchases often include a 

range of organization-specific items required for carrying out operations. Purchase costs have 

remained nearly constant over the current period. 

Rent and utilities 

Rent and utility costs account for an estimated 5.2% of revenue, although rental costs vary 

significantly depending on the location of the center; urban centers tend to have rental costs 

exceeding 10.0% of revenue. However, a high number of after-school programs operate on school 

grounds; school boards assess and approve rental costs for school facilities, which can often be close 

to zero. Overall, Rent and utility costs have remained stable during the five-year period. 

Marketing 

As the industry contains many nonprofit companies, fundraising and marketing expenses tend to be 

high, accounting for an estimated 0.6% of industry revenue. Nonprofit companies spend marketing 

money to generate heightened awareness of their organization and to host fundraisers to help 

increase revenue. Marketing and fundraising expenses for the industry have remained steady in the 

five years to 2017. 

Other costs 

Other expenses account for 0.2% of industry revenue, and include the nonlabor and nonpurchase 

costs of running organization programs. Costs depend on the type of service the industry player is 

providing, but often include the costs of insurance, transportation and staff and volunteer training 

programs. 



 

Basis of Competition 

There is a low-to-moderate degree of competition among after-school program providers in the 

United States. IBISWorld estimates that there are 41,832 organizations that provide after-school 

programs. Competition among providers is primarily based on the price of the service, access to 

government funding, curriculum, hours and location. However, competition is constrained by the 

fact that many industry organizations are nonprofit operations. 

After-school program providers can either operate as a for-profit or nonprofit organization, or as a 

school-based or government-based provider. Consequently, depending on the type of operator, 

access to state and federal funding is a significant basis of competition among providers. Price of 

service is another main competitive advantage an industry player can boast. Many nonprofit after-

school programs may receive donations or other funding to cover operating expenses, which lowers 

prices for families. In addition, nonprofit organizations may use volunteer staff, which further 

lowers costs, thereby lowering tuition fees to the clients. 



Furthermore, after-school programs compete on the basis of expanded curriculum offerings, 

including art, music, science activities, sports and other recreational activities. Also, having access to 

a library, art room, computer lab and other programs is a competitive advantage among operators. 

After-school programs also compete partly on the basis of hours of operation and location of the 

facility. Organizations that offer expanded hours that are convenient for working parents are able to 

gain a competitive advantage. Furthermore, operating a center in a convenient location nearby or 

located within a school offers an advantage to parents and enables providers to save on 

transportation costs. 

Barriers to Entry 

There are low barriers to entry for after-school program providers. Although no significant 

investment in capital is needed to set up a new establishment, hiring enough people to care for and 

supervise children and youth will be a significant expense. Additionally, the industry is heavily 

regulated; as a result, a new enterprise must obtain permits and comply with other rules to operate. 

Still, because the industry has extremely low capital costs, coupled with high demand for industry 

services, barriers to entry remain low.  

Newly established after-school providers must obtain 

a license, depending on the type of program being 

offered; most providers are classified as providers of 

supplementary care for children and are licensed by 

the Department of Public Health. A license ensures 

that the after-school program is safe for children. 

Additionally, it ensures that the employees who are 

working in the day care center meet set credentials 

and pass a strict background check. 

Labor is a potential barrier to entry. Child-care regulations for employees vary depending on the 

state. However, all staff and volunteers must have a thorough background check, and operators 

must invest in ongoing training for child-care professionals, particularly for children's health and 

safety. The costs to attract staff are a large portion of a new entrant's expenses; therefore, these costs 

may deter new companies from entering the industry. 



After-school program providers can either purchase a building, lease a building or operate within a 

school. The cost of purchasing or building a center, together with the cost of facilities and 

equipment, can be prohibitive to a new entrant. To provide services to parents' satisfaction, 

substantial costs may be incurred, as modern facilities are considered essential. Industry providers 

can mitigate these costs if they are able to lease a space within a school. 

Major Companies 

The After-School Program Providers industry is highly fragmented and consists of both private and 

public operators; the majority of industry organizations are small, local programs that target specific 

demographics or local constituents. Within the US market, the largest providers of after-school 

programs are the Boys and Girls Club and the YMCA. 

The Boys and Girls Clubs of America (BGCA) 

Estimated market share: less than 1.0% 

Boys and Girls Clubs of America (BGCA) is a national nonprofit organization of local chapters that 

provides after-school programs for young people. The organization was founded in 1860 in 

Hartford, CT, and as of 2016, it has more than 4,000 local clubs across the country. The 

organization has more than 50,000 professional staff and 235,000 program volunteers and reaches 

more than 4.0 million children and teens annually. 

Since the BGCA is such a large, recognized, youth-serving organization, it receives hefty funding 

from federal and state grants and attracts large donations from private and corporate donors. In 

2014, an estimated 80.0% of BGCA funding came from donations and government grants, while 

only 4.3% of revenue is from membership dues. Corporate donors to the BGCA include the likes of 

Bank of America, TOYOTA, Taco Bell, Coca-Cola and Disney. In 2017, IBISWorld estimates that 

the BGCA will generate $168.2 million in revenue. 

The Young Men’s Christian Association 

Estimated market share: less than 1.0% 

The Young Men’s Christian Association, commonly known as the YMCA, was originally founded in 

the United Kingdom in 1844, and the first US chapter was opened in Boston in 1851. The 

organization has its head offices in Chicago and is, collectively, the largest nonprofit community 



service organization in the United States. The organization serves 20.2 million people; nearly half of 

them are younger than 18 years old. YMCA facilities offer health and fitness services, substance 

abuse programs and youth sports leagues. The variety of services at a particular establishment is 

decided upon at the local level to meet the needs of community users. The YMCA has more than 

500,000 volunteers working out of YMCA buildings, resident camps, rented quarters, parks and 

playgrounds. The YMCA’s after-school programs typically cater to children between the ages of five 

and 12 and provide homework support, arts and crafts, sports and other recreational activities for 

children prior to and after school hours. In 2017, IBISWorld estimates that the YMCA will generate 

$192.3 million in industry-specific revenue. 

Operating Conditions 

Capital Intensity 

There is a low level of capital intensity in the After-School Program Providers industry. In 2017, for 

every $1.00 spent on wages, industry operators are estimated to invest $0.05 in capital investment. 

Capital investment is mainly in the cost of maintaining a business' central location. Over the past 

five years, capital intensity has remained relatively stable. After-school programs typically require 

little capital investment aside from a central office space; however, firms in this industry can lease 

their property or locate within a school, both of which mitigate this capital expense. After-school 

programs are heavily dependent on employees for child-care supervision, administrative work and 

tutoring. While, after-school programs have an average child-to-staff ratio of 1 to 10, this ratio is 

higher among programs specializing in the care of young children. Over the next five years, capital 

intensity within the industry is not expected to change dramatically. 

 



Technology & Systems 

There is a very low level of technological change for the After-School Program Providers industry. 

Some centers are introducing computer-based educational tools for children. This includes the use 

of digital cameras, computer exercises and the internet as interactive learning tools, according to the 

National Association for the Education of Young Children. Furthermore, some programs are also 

increasingly enabling parents to become more actively involved by providing streaming cameras so 

that parents with a secure access code can see their child throughout the day. This technology 

offering is expected to become more common over the next five years. 

Revenue Volatility  

There is a low-to-moderate level of revenue volatility for the After-School Program Providers 

industry. Fluctuations in revenue volatility are primarily driven by trends in government spending on 

after-school programs. Public funding is primarily driven by trends in tax rates and government 

allocations; consequently, fluctuations in tax revenue, property values and consumer income over 

the past five years resulted in lower government spending on after-school programs contributing to 

greater revenue volatility for the industry. 

 

Regulation & Policy 

After-school programs are subject to numerous regulations and licensing requirements. At the state 

level, governments regulate the distribution of funding from the Child Care and Development Fund 

and the 21st Century Community Learning Centers program. Furthermore, there are various 



licensing requirements for employees and facilities. Typically, each facility is licensed for a specific 

number of children or adolescents, and industry operators cannot exceed these limits. Agencies 

regularly review the safety of buildings, educational qualifications and training of teachers, dietary 

programs, daily curriculum and hiring practices. Licenses must be renewed periodically and 

employee background checks are conducted. Repeated failures to comply with regulations can be 

subject to sanctions, including fines and even suspension of the operator's license to operate. 

Industry Assistance  

There is a moderate-to-high degree of government assistance for the After-School Program 

Providers industry. More than 120 sources of federal funding have been identified as supporting 

after-school programs. Each of these funding sources varies to some degree, from the agency 

awarding the grants to the length of the grants to the types of permissible activities. Federal funding 

sources can be broken down into three main categories: entitlement programs, discretionary 

programs and formula programs. The largest source of federal funding for industry organizations is 

the 21st Century Community Learning Centers program. Through this program, each state receives 

funding based on its share of Title 1 funding for low-income students. Currently, there are 4,165 

grants funding industry programs for more than 1.6 million children, leading to over $1.0 billion in 

funding. According to the Afterschool Alliance Roadmap to Afterschool for All report, federal 

funding for after-school programs accounts for just over 10.0% of total funding for after-school 

programs; for more information regarding funding for after-school programs, visit the Afterschool 

Alliance website. 

 

 

 

 

 

 

 



Key Statistics 
 

Revenue 
($m) 

IVA 
($m) 

Establishments 
(Units) 

Enterprises 
(Units) 

Employment 
(Units) 

Wages 
($m) 

Government 

funding for 

primary and 

secondary 

education 
($b) 

2008 22,692.1 13,605.1 54,775 44,041 646,480 10,995.5 653.9 

2009 23,551.6 14,109.3 55,741 44,682 642,816 11,330.2 657.2 

2010 23,993.5 14,922.6 55,774 44,464 633,239 11,803.4 655.0 

2011 23,257.6 14,687.8 54,887 43,655 631,173 11,478.3 649.0 

2012 22,794.4 14,790.2 57,261 45,566 653,651 11,165.9 633.2 

2013 21,269.6 13,748.0 53,045 42,369 610,195 10,472.5 626.5 

2014 22,009.2 14,432.4 53,518 42,804 625,553 10,910.9 656.8 

2015 21,806.3 14,406.7 51,428 41,157 612,517 10,874.1 678.9 

2016 21,811.8 14,265.4 51,639 41,324 614,343 10,711.1 699.3 

2017 21,832.8 14,265.1 52,294 41,832 621,686 10,701.3 719.3 

2018 21,982.5 14,317.5 51,731 41,334 620,796 10,711.1 739.0 

2019 22,072.8 14,381.5 51,829 41,404 623,552 10,762.3 757.8 

2020 22,127.2 14,381.0 51,266 40,913 621,239 10,738.3 775.9 

2021 22,160.1 14,422.8 51,474 41,079 624,129 10,783.1 793.9 

2022 22,179.9 14,402.6 50,919 40,600 621,259 10,746.3 812.1 

 

 

 


